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what is a pm?what is a pm?
A project manager (PM) is a
professional responsible for
overseeing the planning,
execution, and completion of
projects within an organisation.
Their responsibility is to
guarantee that projects are
completed on schedule, within
budget, and in compliance with
the requirements.

Throughout the course of a
project, project managers are
in charge of allocating
resources, overseeing
stakeholders, reducing risks,
communicating progress
throughout the project
lifecycle.
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Are you thinking of building your skills
to become a better project manager?



advancing as a pmadvancing as a pm
Making the decision to pursue

new skills as a project manager
is the first step towards a

awarding and successful career. 

Being organised is not the only
aspect of project management.

Senior project managers and
successful entrepreneurs have

many personality traits, such as
taking ownership, showing

leadership, and motivating a
team to success. 
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Cons
In-demand
Every day is unique 
Earning power
Fulfilling 
High development

Dealing with dispute
Accountability and
ownership
High pressured
environment

Pros
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Upskilling as a project manager is essential for
staying competitive and advancing your career. This
not only enhances your ability to deliver successful
projects but also boosts job satisfaction and opens up
opportunities for career growth and advancement.

skills to have
Leadership and Strategic
Thinking

Planning

Manage Costs and value

Benefits Realisation

Relationship
Management

Securing Project Funding

Understand Project
Requirements

Effective Communication

Skills beyondSkills beyond
ProjectsProjects



benefits of upskillingbenefits of upskilling
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  of hiring managers believe thatof hiring managers believe that
certified professionals havecertified professionals have

greater knowledge and are moregreater knowledge and are more
productive in the workplace.”productive in the workplace.”

91%91%”

(Pearson VUE, 2023)(Pearson VUE, 2023)

According to LinkedIn,
workers who possess in-
demand certificates have
a 30%30%  
higher chance of getting
hired. 

(LinkedIn, 2023)(LinkedIn, 2023)



Industry InsightsIndustry Insights  
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Efficient technology and AI
The use of technology in project management is
rapidly expanding, from data analysis tools like AI
and machine learning to project tracking software.
Real-time insights and project result prediction
tools are extremely valuable for organisations. 

Agile methods and flexibility

Industry insiders have reported that Agile
approaches are being more widely used across a
range of industries, not simply software
development. Agile approaches have given teams
greater flexibility and faster turnaround times.  



Whether you're an experienced
project professional or just
beginning your career, aiming
for mastery in project
management is a journey that
offers endless rewards in both
personal and professional
fulfillment.

Achieving mastery in project
management is the
combination of continuous
learning, practical experience,
and gaining of essential skills.

It's more than just following
methodologies; it's about
understanding the nuances of
leadership, communication,
and strategic thinking. 

True mastery means
navigating complex
challenges with confidence,
delivering results that exceed
expectations, and inspiring
teams to excel. 

Project managementProject management
masterymastery

to explore how you canto explore how you can  
advance your careeradvance your career

SIGN UPSIGN UP


