Quanta\Training CEEITIIIT T

Click
for course
details!

Quanta ‘ Training

Change is constant, and your organisation’s ability to plan for and implement change effectively is more important than
ever before.

A massive part of enabling project and programme success depends on the way in which people communicate and
interact with each other back at work, both within the team but also with stakeholders outside of the team.

If your staff lack confidence in their leadership capabilities, or their ability to negotiate or manage challenging
conversations with stakeholders, this can have a significant impact on the ultimate success of your project or programme,

Our People Development and Leadership courses will help your staff become more confident in their interpersonal skills,
significantly increasing the likelihood of project and programme success.

PPM Courses

Supporting Courses

AP

Project Management
Qualification
Accredited Training
Provider

APM Project Management
Qualification is the benchmark
qualification for anyone
embarking on a project
management career, or looking
to add project management to
their portfolio of skills.

The course provides a wide
breadth of knowledge in all
areas of project management,
from strategic and commercial
implications, to the technical,

organisational and people
management skills required to
participate effectively within a
project team.

e Influential Negotiation Skills

e Finance for non-financial
Managers

e Having Difficult Conversations

e Collaboration and Teamwork

e Commercial Awareness

@ PRINCE2

ACCREDITED TRAINING ORGANIZATION

PeopleCert on seHaLF oF Q) AXELOS

PRINCE2® is an industry-
standard best practice
framework for Project
Management from AXELOS.

The course thoroughly explains
the PRINCE2® project
management method and
language. It will teach you how
to tailor this methodology to suit
your working environment and
control your projects, regardless
of size as PRINCE2® is fully
scalable, bringing them in on
time, within budget and quality
requirements.

e Leading Successful Change

e Strategic Thinking Skills

e Time Management

o Effective Commmunications

e Collaboration and Teamwork
e Commercial Awareness

QMsFP

ACCREDITED TRAINING ORGANIZATION

PeopleCert onsexaLr or (@ AXELOS

MSP® is an internationally
recognised best practice
programme management
method, which can be tailored
to suit any type of working
culture and any size or type of
programme.

MSP® is also the de facto
standard developed by the UK
Government for delivering
change programmes in the UK.

e Influential Negotiation Skills

e Influencing Skills

e Making Effective Decisions
(away day game)

e Having Difficult Conversations

Project and Programme Delivery, and Change @

2 APMG

International

QMoP

ACCREDITED TRAINING ORGANIZATION

PeopleCert onBseHaLFoF (@ AXELOS

Management of Portfolios
(MoP®) focuses on
organisational change at a
strategic level.

For some time, focus on business
has been on the effective
delivery of change. MoP®
focuses on a way of ensuring the

correct priority and balance is
applied to business change
initiatives.

e Building Personal Resilience

e Coaching Skills for Managers

¢ Emotional Intelligence - An
Introduction

e Innovation and Creative
Thinking

¢ Influential Negotiation Skills

e Having Difficult Conversations

o Effective Communications

Interpersonal Skills and Leadership Competency Development

AP

Association for
Project Management

QMoR

ACCREDITED TRAINING ORGANIZATION

PeopleCert onseracr oF (@) AXELOS

MoR® offers a wide-ranging set
of guidelines that will help in the
management of risk in a project
and programme environment.

Effective management of risk

and informed risk-taking helps to
improve performance through
innovative approaches for
managing the business, service
delivery and value for money.
Risk is often perceived as a
negative but this course will show
you it can equally be a positive
force.

e Leadership in Action

e Leading Successful Change

e Collaboration and Teamwork

e Making Effective Decisions
(away day game)

e Strategic Thinking Skills

@AXELOS

GLOBAL BEST PRACTICE

Quanta is an Association for Project Management (APM), Axelos and APMG International accredited training provider.

Our People Development and Leadership courses compliment and augment these industry-standard accredited
qualifications, further developing the interpersonal and leadership skills, competence and confidence of your project and
programme management professionals.

APMG Infemational™
Change Management

This APM Group accredited
course is designed to help
change management
practitioners to define and
practise change management
successfully, offering practical
tools, techniques and models to
support any change ititative.

e Leadershipin Action

e Leading Successful Change

e Collaboration and Teamwork

o Making Effective Decisions
(away day game)

e Strategic Thinking Skills

ITIL® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.

IT Infrastructure Library® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.

PRINCE2°® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.
MSP® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.
M_o_R® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.
MoP® is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.

The Swirl logo™ is a registered trade mark of AXELOS Limited, used under permission of AXELOS Limited. All rights reserved.

The APMG-International Change Management and Swirl Device logo is a trade mark of The APM Group Limited.
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