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Realise Management  
Potential by Developing Skills  

and Building Stronger Relationships
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Plan with our Skilled Team

Flagship Course

Boardroom  •  Senior & Middle Managers  •  Project Managers  •  Team Leaders  •  Teams

CoursesSkills Gap 

Analysis
Follow-on  

Programme  
of Work

Consultation Skills Gap Analysis Psychometrics

LEADERSHIP IN ACTION –  

Release your leadership potential

Team  

Coaching Nutshell  

Sessions
Individual Coaching

Build 
your own 

courses 
from a 
choice 

of short 
modules

Invite 
attendees 

to all  
or part of  

the course

Nutshell

Combine 
with Project 

Management 
Nutshell 
Modules

• �Stakeholder 
Management

• �Risk Management

• �Change Control

…and more

Management 
Development

a transformational 
hands-on experience
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Having Difficult 
Conversations

Strategic 
Thinking

Managing 
People

Decision 
Making

Communication 
Skills

Stress 
Management

Action 
Learning 

Sets
Running 
Meetings

Mentoring 
Skills

Negotiation Mediation 
Skills

Commercial 
Acumen

Building and 
Maintaining Teams Creative Thinking 

and Innovation

Performance 
Management

Building 
Resilience

Financial 
Management

Coaching for 
Managers Bullying and  

Harassment Awareness

Business 
Case  
Skills

Time 
Management

Presentation 
Skills

Project 
Management

Leading 
Change

http://www.quanta.co.uk

